
2019 M1  
PAINPOINTS



TEXT

DISCLAIMER

THIS PRESENTATION REFLECTS A SNAPSHOT OF MY 
PERSONAL OPINION



MY CHALLENGES
▸ low budget clients 

▸ high budget goals 

▸ taking over projects m1 projects 

▸ project documentation 

▸ theming vs. Google lighthouse report 

▸ 3rd party module updates  

▸ M1 EOL



LOW BUDGET CLIENTS

❤ increase hourly rates



HIGH BUDGET GOALS

https://github.com/tr1s/tris-webpack-
boilerplate

https://nitesoftsolutions.com/wp-content/
uploads/2018/04/Conversion-rate-
optimization-2-1.png

WEBSITE CONVERSION



❤ https://fastgood.cheap/ 

HIGH BUDGET GOALS

https://fastgood.cheap/


❤ https://fastgood.cheap/ 

HIGH BUDGET GOALS

https://fastgood.cheap/


TAKING OVER PROJECTS
▸ build „somewhen" by „someone“ without special Magento knowledge 

▸ magento is/was not always the right solution 

▸ no vcs (but 5 year old shop) 

▸ no modman 

▸ no composer 

▸ corehacks  

▸ ❤ https://github.com/AOEpeople/mpmd 

▸ ❤ https://github.com/kalenjordan/magerun-addons 

▸ Version 1.8.x < 1.9.2.x 

▸ no updates (at all) 

▸ no documentation

https://github.com/AOEpeople/mpmd
https://github.com/kalenjordan/magerun-addons


PROJECT DOCUMENTATION
▸ no specification  

▸ customer doesn’t know what he needs (beside Magento default) 

▸ 🎁 no one knows 3rd party module history 

▸ 💣 took over shop w/ ~20 modules, some called %wine%, but 
shop sells giveaways 

▸ 🧨 found module which uses database relations, but no 
relations recognisable => reverse engineering via sql selects/
inserts 

▸ ❤ magerun sys:info 

▸ ❤ magerun hypernode:modules:list-updates



CALM DOWN



MAGENTO THEMING
▸ ❤ LESS/SASS approaches 

▸ few good bootstrap templates  

▸ design core hacks 

▸ ❤ https://github.com/kalenjordan/magerun-addons  

▸ hard to handle multiple JS Libraries  

▸ often: 3rd Party brings it’s own version of jQuery and jQuery.noConflict 
(my max: 4 different jQuery lib + div. jQueryUI + modules) 

▸ JS sequencing - no dependencies possible 

▸ hard to bundle js/css especially for 3rd party modules 

▸ hard to find/implement good grunt/gulp/npm/webpack tasks/bundles



DEFAULT/BLANK THEME VS. GOOGLE LIGHTHOUSE REPORT

https://kkrieger.de/lighthouse-reports/
mygento.org_2019-03-01_12-23-01.report.html



RWD/DEFAULT THEME VS. GOOGLE LIGHTHOUSE REPORT

https://kkrieger.de/lighthouse-reports/
mygento.org_2019-03-01_12-27-06.report.html



BOOTSTRAP THEME VS. GOOGLE LIGHTHOUSE REPORT

https://kkrieger.de/lighthouse-reports/
mygento.org_2019-03-01_12-28-17.report.html



ULTIMO THEME VS. GOOGLE LIGHTHOUSE REPORT

https://kkrieger.de/lighthouse-reports/
mygento.org_2019-03-01_12-30-13.report.html



IMAGES

https://images.guide/

❤ https://github.com/yireo/Yireo_Webp



3RD PARTY

▸ not updated 

▸ historically no information about needed/used modules 
as well as bought license 

▸ no access to current version 

▸ customer does not want to pay twice for same module 

▸ unmaintained 

▸ ❤ https://github.com/gwillem/magevulndb 

▸ ❤ magerun hypernode:modules:list-updates 

https://github.com/gwillem/magevulndb


M1 EOL - (06/2020)

https://www.limesoda.com/blog/end-of-life-magento-1-juni-2020/



M1 - AFTER EOL

https://mage-one.com/ https://openmage.github.io/magento-lts/

https://mage-one.com/
https://openmage.github.io/magento-lts/


UNMAINTAINED 3RD PARTY - AFTER M1 EOL

?



M1 VS. M2

https://www.integer-net.de/magento-1-oder-magento-2-ein-ratgeber/

HOW TO HANDLE AS ONE MAN SHOW?


